St. Xavier’s University, Kolkata

Xavier Business School

MBA (Executive)
Semester 11

Financial Management (MBE2010T)

Module :

1.

1.

Introduction to Finance : Role of Finance Function, Principles of Financial
Management, Scope, Rationale & Techniques

. Time Value of Money : Meaning, Practical Applications of Compounding and

Present Value Techniques, Annuity & Due, Perpetuity

Cost of Capital : Concept, Explicit and Implicit Costs, Cost of Debt - Redeemable
and Perpetual, Cost of Preference Shares - Redeemable and non-redeemable,
Cost of Retained Earnings & Equity, Overall Cost of Capital (WACC) — Assignment
of Weights (Historical and Market)

Capital Budgeting : Major Capital Budgeting Decisions — Concepts of Cash Flows
and Cash Flow Patterns, Capital Budgeting Techniques & Limitations, Traditional
(ARR, Payback Period) and modern (NPV IRR, DPB and Profitability Index, NBCR,
Real Option, APV, MIRR, NPV Vs PI & NPV vs IRR Comparison

NPV Vs PI & NPV vs IRR Comparison : Operating, Financial and combined
Leverage — Algebraic and Graphic Approach, EBIT - EPS theories of relevance
and irrelevance, (Indifference Curve) Analysis, Capital Structure - Concept,, Net
Income/Net Operating Income Approach, Modigliani — Millar Hypothesis,
Traditional Approach, Optimum Capital Structure - factors and determinants
Management of Profits : Concept, Forms & Determinants of Dividend, Dividend
policy Theories, Relevance & Limitations, Walter & Gordon Model, Miller-
Modigliani Theory

Introduction to Working Capital and Domain Industry Finance : Concept,
Need, Types, determinants , Estimation, Operating cycle, Financing

Suggested Readings:
Textbook:

1. Pandey, 1M, (2015), “Financial Management”, 11th Edition, Vikas

Publication, New Delhi.

Reference Books:
Chandra, Prasanna, (2011),” Financial Management Theory and Practice,” 8th
Edition, TMH, New Delhi.
Vanhorne, ], (2015),” Financial Management & Policy”, 13th Edition, Pearson
Education, Delhi.
Brealey and Myers, (2017),” Principles of Corporate Finance”, 10th Edition,
McGraw Hill, India.



St. Xavier’s University, Kolkata

Xavier Business School

MBA (Executive)
Semester 11

Marketing Management (MBE2020T)

Module :

1.

Introduction to Marketing Management : Introduction to Marketing;
Fundamental Concepts, Evolution of marketing concepts (orientations), Types of
Demand and their impact, Marketing Mix - 4Ps and their sub-elements

. Understanding the Marketing Environment and their impact : Major

components of Marketing Environment, Macro environment, Micro Environment

. Understanding the concept of Consumer Behaviour : Consumer decision

making process, Framework;, Factors influencing consumer behavior; Types of
Consumers

Market Segmentation, Targeting & Positioning : Concepts of Market
segmentation and targeting;, Various bases for segmentation (consumer and
industrial);, Differentiation and Positioning strategies

Concepts of Product : Product Classification: Service - characteristics and
expanded service mix elements; Product Mix;, Product Life Cycle and marketing
strategies at different stages of PLC;, New Product Development

Concept of Pricing and pricing strategies : Procedure for setting price; Pricing
Objectives, Cost and demand consideration; Pricing methods; Promotional
pricing, Discriminatory pricing, New product pricing, Product mix pricing;
Modifying the price

Marketing Channels : Importance of Marketing intermediaries; Types and their
functions, Levels of marketing channels; Channel flows and functions;, Channel
design decisions; Network Marketing

Promotion : Elements of Promotion Mix; their characteristics and their relative
strengths and weaknesses; Concept of Integrated Marketing Communications;,
Designing Communication Strategies

Marketing Trends : Service Marketing; Retailing, E-marketing; Global Marketing;
Rural Marketing

Suggested Readings:

Textbook:

1.

Kotler, P., Keller, Marketing Management; Pearson

Reference Books



AR

Etzel, M.].,, Walker, B.W. & W/J. Stanton - Marketing; TMH

Grewal, D. & Levy, M. - Marketing; TMH

Lamb, Hair, Sharma & McDaniel - Marketing, Cengage

Panda, Marketing Management, Excel

Ramaswamy & Namakumari - Marketing Management; McMillan



St. Xavier’s University, Kolkata

Xavier Business School

MBA (Executive)
Semester 11

Human Resource Management (MBE2030T)

Module :

1.

Nature and Scope of Human Resource Management - Nature of HRM,
Functions of HRM, Objectives of HRM, Models of HRM

. Human Resource Planning : Meaning of HRP, Importance of HRP, Factors

affecting HRP, Process of HRP

Job Design and Job Evaluation : Meaning of Job Analysis & Job Design, Factors
Affecting Job Design, Scope of Job Evaluation, Job Evaluation Process.
Recruitment and Selection : Meaning and Process of Recruitment, Meaning and
Process of Selection.

Training and Performance Appraisal: Process of Training, Types of Training,
Appraisals - Meaning, Objectives and Process.

Compensation Management and Incentives : Components of Compensation,
Theories of Compensation, Importance of Ideal Compensation, Factors
influencing Employee Compensation

Industrial Relations, Disputes and Trade Unions : Importance & Approaches
of IR, Parties to IR, Nature of Disputes Settlement of Disputes, Trade Unions -
Meaning and Purpose.

HR Audit and Human Resource Information System : Meaning, Nature and
Approach

Suggested Reading:
1. VSP Rao, Human Resource Management, 27 edition, 2020, Taxmann
Publications Pvt. Ltd, India



St. Xavier’s University, Kolkata

Xavier Business School

MBA (Executive)
Semester II
Business Analytics (MBE2040T)

Module :

1. Statistics for Business Analytics using software : Importance of statistics in
business decision-making, Role of statistics in identifying patterns and trends,
Introduction to statistical software: R/SPSS

2. Data Visualization and Descriptive analytics : Types of charts and graphs,
Outlier detection, Central tendency; Dispersion; Univariate Analysis, Bi-variate
analysis: Hypothesis testing, ANOVA, Chi Square test, Simple linear regression
using R/ SPSS

3. Prediction and classification : Multiple Regression, Logistic Regression, Time
Series Forecasting, Linear Discriminant analysis using R/ SPSS

4. Spreadsheet : Using Data Validation, solver, Lookup functions for Market Basket
Analysis, Use of evolutionary solver for developing Diffusion Models (Frank Bass
Diffusion), Use of Monte Carlo Simulations for solving business problems

Suggested Readings:
Textbooks:

1. Laursen &Thorlund, Business analytics for managers

2. Thomas W Miller, Modelling techniques in predictive analytics
3. Wolfgang Jank, Business analytics for managers

4.Jim Albert & Maria Rizzo, R by Example

5. Cliff Ragsdale, Spreadsheet Modeling & Decision Analysis

Reference Books:
1. Lander, R for everyone: Advanced Analytics and graphics

2. R N Prasad and Seema Acharya, Fundamentals of business analytics


https://www.amazon.in/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Cliff+Ragsdale&search-alias=stripbooks

St. Xavier’s University, Kolkata
Xavier Business School

MBA (Executive)

Semester II

STRATEGIC MANAGEMENT (MBE2050T)

Unit 1- Strategic Management and Competitive Environment

Strategic management process and concepts, value of vision, mission and corporate
objectives, the role of corporate governance and stakeholder management, coherence in
strategic direction. External analysis: Porter’'s Five Forces model, the general
environment, the competitive environment, the national environments, and creating the
environmentally aware organisation.

Unit 2- The Nature of Competitive Advantages and Internal Analysis

Nature of competitive advantages and sustainability. Internal analysis: value chain
analysis, resource-based view of a firm, evaluation of firm performance, the balanced
scorecard and the strategy map.

Unit 3- Strategic Formulation

Corporate Level Strategies; Stability Strategy — BCG portfolio model, Generic strategies;
Expansion strategies — Ansoff Matrix, Integration Strategies, Diversification Strategies,
Cooperative Strategies; Retrenchment Strategies; Business Level Strategies: Low cost,
differentiation and focus strategies. Strategic Analysis and Choice.

Unit 4- Strategy Implementation and Strategic Control

Strategy Implementation - Nature, barriers and inter relationship; Structural
Implementation; Functional and Operational Implementation; Behavioural
Implementation; Strategy Evaluation and Control

Unit 5: Case Studies

Suggested Readings

1. Hunger, Wheelen, Hoffman, Strategic Management and Business Policy, 13th
edition, 2012, Pearson Education Inc.

2. Charles W. L. Hill, Gareth R. Jones, Melissa A. Schilling, Strategic Management: An
Integrated Approach, 11th edition, Cengage Learning

Churchill and Strickland, Strategic Management

4. Hitt, Hokinson and Manikuttyl, Strategic Management: A South-Asian Perspective
Cengage learning

5. Thompson, Crafting and Executing Strategy; Pearson Education



Additional Readings

Bartlett, C. A. and Ghoshal, S. 1994. Changing the role of top management: Beyond
strategy to purpose. Harvard Business Review. November-December: 70-88.

Bhagat, R. S,, Kedia, B. L., Harveston, P. D., & Triandis, H. C. 2002. Cultural variations in
the cross-border transfer of organisational knowledge: An integrative framework.
Academy of Management Review, 27(2): 204-221.

Dean, T.]., Brown, R. L., & Bamford, C. E. 1998. Differences in large and small firm
responses to environmental context: Strategic implications from a comparative analysis
of business formations. Strategic Management Journal, 19:709-728.

Hitt, M. A,, Freeman, R. E., & Harrison, ]. S. (Eds.) 2001. Handbook of strategic
management. Malden, MA: Blackwell.

Monks, R., & Minow, N. 2001. Corporate governance (2nd ed.) Makden, MA: Blackwell.
Porter, M. E. 1996. What is strategy? Harvard Business Review 74 (6):61-78.

Powell, T. C. 2003. Varieties of competitive parities. Strategic Management
Journal, 24(1):61-86.

Stabell, C. B, & Fjeldstad, O. D. 1998. Configuring value for competitive advantage: On
chains, shops, and networks. Strategic Management Journal, 19:413-437.



